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EXECUTIVE BRIEF

The Enterprise Al
Operating Model.

A reusable data-product foundation for Al

Fragmented information and inconsistent business definitions can limit enterprise
Al Latttice creates governed Data Products that provide reusable business
meaning and context. That foundation complements, rather than replaces, model
evaluation and operational oversight.

Foundation Data Products

Customer - Product - Finance - Assets - Suppliers - Workforce

Fused Data Products

Combine subjects into Customer, Claims or Supply Chain Intelligence.

Models, analytics and agents

Use the relevant context for predictions, recommendations and bounded workflows.

Business decisions and outcomes

Review the evidence, permitted actions and human accountability for each use.
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01 DEFINE THE AI USE

Trusted context is a foundation.
Not a guarantee of correctness.

Latttice is the zero-code Data Product Workbench. Lenz is the AI Factory / Agent
Builder. Reusable Foundation and Fused Products provide business context for
models, analytics, applications and agents; they do not make every output reliable by
themselves.

DISTINCT RESPONSIBILITIES

Data context —» Al evaluation -» Human oversight

A product owner, a model/workflow owner and an accountable decision owner.

Confirm the data-product contract

Validate meaning, quality, freshness, ownership, lineage and permitted access.
Federated access is the default; optional Accelerate makes managed copies.

Evaluate the model and workflow

Product owners govern data context. Model/workflow owners test Al
performance, grounding, failures and external-tool access and policy controls.
Decision owners remain accountable for human review and actions.

Define review, then expand

Choose a bounded use case, human approval and escalation appropriate to its
risk. Review evidence and outcomes before extending the workflow or its
authority.

Explore the enterprise Al guide

latttice.com/data-product-platform-for-ai
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